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THE DIALECTICS OF DISILLUSIONMENT 
by 
~ Jim Sellers 
The one principle that meant most to me at Douglas College has been undermined. 
Because I have never been a member of the faculty association I can only speculate 
as to why the association would be party to such an arrangement. It is to be hoped 
they didn't initiate it, more likely they had to accept it as part of a compromise, 
but failed to foresee the implications. Regardless, the damage has been done and we 
are thrown into fundamental contradiction. It is incredible to me that most faculty 
association members would want the 11 bosses 11 (Chairmen/Directors, Deans) in 11 the union .. ; 
but it is unconscionable that they would be willing or unwitting partners in a move 
that so jeopardizes our principle of only negative evaluation. 
Let me suggest that the administration is remiss if it does not enforce a policy 
of continued positive faculty evaluation for all faculty. Why? Failure to do so 
means we are in fundamental contradiction. Consider: if we have a viable mechanism for 
evaluating faculty performance on an extended basis, then what possible logical or 
operational justification can there be for not applying it to all faculty all the 
time? Surely the students are entitled to the benefits and· protection it affords. 
Apparently we have such a mechanism because it is now part of the college's faculty 
contract structure. 
Let me draw your attention to the 11 memorandum of agreement" I received from the 
faculty association in June, specifically 11 ARTICLE Xl1 11 , 11 PROBATIONARY PERIOD 11 , 
subsections 1, 2 and 3: 
1. Faculty are employed for a probationary period of two years prior to the 
offering of the first three-year contract. 
2.' The offering of the first three-year contract requires the recommendation 
of the faculty member's supervisor and the concurrence of the Dean and 
Principal. 
3. Evaluation during the probationary term: By May 1st following an appointment 
effective between May 1st and October 1st or by the date specified in the 
letter of appointment for persons employed at other times, the supervisor will 
give a report to the faculty member in writing. Should there be inadequacies 
in performance, needs or concerns, these will be enumerated and positive 
suggestions made for each. A second report will be made by December 31st next 
following ~nd if remedi~tion has not been effected or if it appears that a 
recommendation for ~ three-year contract may not be made, then the supervisor 
wi·ll by M~rch 1st noftfy- the Dean who may recommend to the Principal that 
a} ~ contract for a further prob~ti"onary year be offered, f>) a three-year 
contract be offered, c) no other contract be offered. 
Understandably enough, the anguishes and unpleasantries of invoking our principle 
of negative evaluation have tested our convictions. But as one directly, and painfully, 
involved in acting on the principle I have not lost faith in the pact we made to operate 
on the basis of trust in, and respect for, our colleague's capabilities. 
-2-
The college's very conscious effort to proclaim, and act on, the assumption that 
we hire competent and responsible faculty must not be sacrificed because our hiring 
procedures occasionally have failed us. Look to the hiring process, not to the 
carefully designed, checked and balanced non-renewal/firing process - one that is 
democratized and seeks to first informally resolve, then remediate, and as a last 
resort dismiss.* The negative evaluation procedure really is considered best as a 
safeguard should the hiring procedure inadvertently result in the employment of an 
incompetent or irresponsible instructor. 
What needed amending was the hiring procedure at the college, not the conditions 
of the probationary period. It is a dangerous reactionary step for the faculty 
association to approve a system of positive evaluation (the length of the probationary 
period is not the issue), rather than insist upon democratic, rationalized hiring procedures. 
It is clear enough that there is widespread dissatisfaction with the past hiring 
procedures. The faculty association is preparing an extensive proposal to reconstitute, 
democratize, and rationalize the procedures, and the Engineering Science has distributed 
a white paper on the same issue. 
The vision which distinguished this college was the principle that we were assumed 
to be competent and responsible when hired, and then encouraged to experiment, innovate 
and to openly present our views and concerns. Openness, honesty, trust, faith and 
innovativeness, as well as responsibility were to be operative factors not rhetorical 
vacuities. 
The assumption of being "competent and responsible" needed to be extended to 
include being "committed to and involved in personal and f aculty devel opment". This 
would requ ire a democratic, rationalized program of faculty development. ~1 a king fac ulty 
responsihle for initiating and participating in faculty development programs would help 
to ensure that f aculty do not "rest on their laurels". This second principl e and a 
mechani sm for implementing it was approved by principal's council and then stalled by 
manoeuvers of chairmen/directors unwilling to give up control of faculty development 
f unds. (I have no idea of the current status of the Sell ers/Mansfield motion.) 
The combination of a9reeing to the institutin~ of positive, continued faculty 
evaluati on, and the fru stration of the democrutizing of faculty development means 
t~at the assumption of be ing hired as a competent, responsible instructor commi tted 
t o and i nvolved in personal and faculty devel opment hns been devalued, and i n t he long 
t erm destrnyed. Rather than default on such an nssumption because the respons ibility 
for mainta ining it can be sometimes painful we should have insisted on the democraticizinn 
of hiring and faculty development. 
* Any "buqs" in the process of implementin!] the policy should be resolved. 
have been made in this rega rd and n~ed t o b~ contin ur.d in st ead of compromi sing 
principle. It is crucial that new faculty fr~ el as free t o spea k out and l ea rn 
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M E M 0 
TO: All Employees 
FROM: Supervisor of Personnel Admin. 
RE: Vacancy - DUPLICATING CLERK 
Effective Immediately the following 
position is available in our Printing 
Department on the Surrey Campus. 
Position: Duplicating Clerk 
Classification: Duplicating Cl. 11 
Salary: $532.00 - $620.00 
The job description for this position 
is currently under review. 
If no applicants fully meet the Pre-
requisi t es, appoin tment may be made 
at a lower classification level. 
In keeping with our pol Icy of fill lng 
vacancies from within our staff when-
ever poss ible, we invite ·appl !cations 
from all quul ifled employees who are 
interes t ed in being considered for 
this position. 
If you wish to apply for this position 
you shoul d advise the Supervisor of 
Personnel Administration in writing 
by 17 Sept ember 1974. Quote Position 
Title used In this advertisement. 
L. C. Laurie 
Supervisor of Personnel Administration 
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M E M 0 
TO: All Employees 
FROM: Supervisor of Personnel Admin. 
RE: Vacancy- Circulation Clerk (NW) 
Effective 18 September 1974 the 
following position in the College 
w i 11 be ava i 1 ab 1 e. 
Position: Circul~tton Clerk 
Classification: Library Clerk I I 
Salary: $553.00 - $644.00 
The job description for this position 
is posted on all Staff Notice Boards. 
If no applicants fully meet the Pre-
requisites, appointment may be made 
at a lower classification level. 
In keeping with our policy of filling 
vacancies from within our staff when-
ever possible, we invite applications 
from all qualified employees who are 
interested in being considered for 
this position. 
If you wish to apply for this positiort 
you should advise the-Supervisor of ' 
Personnel Administration in writing 
by 17 September 1974. Quote Position 
Title used in this advertisement. 
L. C. Laurie 
Supervisor of Personnel Administratio~ 
LCL/bg 
D 0 LL c l.rt ~ C \_ \.\ c 'ley l~o \NlC~ 
{ 4'-> s. o C-<..c..t '-h o~ 
Lt.Jt'n c .¢' Ch e e s e__ 
( t\-: c( .r:; Cf +. /f a f i !J (_ !J cf/n ~:~ 
c f ()c ~-.:u/l ;vf;t ~(.· / ?o &'t.LI"'h1e1 8~&s . 
;1.rcr/t! M7~-/- -
() f ,>t (; 0 f 111 . 
PERSONNEL DEPARTMENT 
As a note of explanation regarding the advertising of the position 
of Personnel Clerk, we would like to point out that the advertise-
ment does not mean that Vi Brooks is leaving the College, nor does 
it have anything to do with Lock Laurie's appointment to the Personnel 
Department. 
The fact is that Vi will be going on vacation very shortly and, because 
of some very personal reasons, she will be on leave of absence following 
vacation. 
Upon her return, Vi will be re-employed in another position in Personnel 
or elsewhere in the College. Needless to say, we are pleased that Vi 
is taking a leave of absence and not resigning from the College. 
~ 1 i 
EXECUTIVE COMMITTEE 
MEETS each \<lednesday morning, usually on Surrey Campus. 
COMPRISES Bursar, Deans of Instruction and Curriculum, Assistant Bursar. 
Deals with OPERATIONAL PROBLEMS. 
AGENDA is submitted by the members; the items are those which require 
consultation and involvement, 
TO PLUG IN, submit requests to the appropriate dean or hurbdr. Do 
NOT send multiple copies of requests. Do NOT address rt:quests 
to the Executive Committee. 
It REFERS policy questions to Principal's Council. 
ANSWERS are sent as minutes to all directors as well as to anyone 
appearing. 
================================================ 




The~N~UAL ~EN~RAL MEETING ANQ ELECTION QF OFFICE~~ of the Douglas College 
Staf ssoc1at1on for the l975/76 term w1ll be he 
FRIDAY, SEPTEMBER 27th 
4-ROOM COMPLEX 
SURREY CAMPUS 
The TIME of the meeting will be announced in the 
next MAD HATTER (Sept. 23rd.) 
This is an important meeting and 
a full ttlrnout is hoped for as items 
on the aQenda include: 
(1) The form of certification of 
staff in the college,ie: certifi-
cation nf the Association or affil-
iati~n with one of several unions, 
in t~~ coming year.The Certification 
Comm~tte~ will be distributing 
infor.,.ation regarding the implications 
of these choices prior to the 
Annual Meeting. 
(2)Reports from committees that 
have been very active this year in 
areas that will affect future 
nP.gotiations with the College Council. 
It is plRnned to have copies of the 
Memor-a ncl!!m of Agreement covr~ri ng 
nego~i~tions completed to date 
available for distribution Rt the 
meeting. 
Nominations, accompanied by a si9ned 
acceptance, will be received by 
Diane Simpson, Nominations Chairman, 
up to Wednesday, Sept. 27th. 
Nominations will he accepted from• 
the floor at the Annual Meetinq-
nominee•s written acceptance must 
be provided in cases of their 
absence from the meeting. 
ONLY MEM~ERS WHO HAVE PAID ASSOCIATION FEES FOR THE 
YEAR ENDING SEPTEMBER 30th, 1974 ARE ELIGIBLE TO VOTE. 
DOUGLAS COLLEGE 
TO: ALL FACULTY AND STAFF 
FROM: Wi 11 i am L. Day, Chairman, 
Executive Committee. 
RE: PUBLICITY OF COLLEGE ACTIVITIES 
INTER OFFICE MEMO 
On Wednesday, August 28th, the Executive Committee approved for 
immediate implementation the attached Recommendation dated 
August 26, 1974. 
In summary: 
A. The very strict controls involving publicity in 
newspapers and other mass media, have been greatly 
reduced. 
B. In future, persons desiring publicity shall submit 
requests to the Continuing Education office . To the 
degree that you can prepare publicity materials 
yourself, Ken Moore's office will see to it that it 
is sent out via routine distribution channels to the 
weekly newspapers, the Columbian, and the Vancouver 
dailies. 
C. If you wish material prepared or specific publicity 
activities to be arranged such as photography, then 
these again should be directed to Ken Moore's office, 
and you will have to take your chances, as we have 
only a limited amount of time available to carry 
out such activities. 
D. Ken Moore sha 11 have "day-to-day" authority regarding 
allocation of time spent by the publicist on different 
projects. Cases of major dispute over priorities may 
be referred by the individual involved to ~LL. Day 
for reference to the Executive Committee. 
E. It must be clearly understood that this arrangement is 
temporary, as we plan to shift the publicity function 
to the Media Resources Department as soon as Graydon Roberts, 














DATE: August 26, 1974 
FROM: Bill Day and Jim Mcintosh 
As a result of the 1 ikely inc:reased amount of ti me that Jim Mcintosh 
~111 be spending on long range planrling and governm~ntal reports related 
to our permanent campus development, and the rapidly growing need for 
publicity work as it relates to our continuing development of programs 
in the community, it is evirlent thnt: there must he an increAsed amount 
'Of time and effort placed on publicity work in addition to the P.xisting 
flyrr and rlirect mail sy~trm, and that this time anrl effort will hnve to 
com<~: from so1neone e 1 se other than Jim. 
This increased amount of publicity would likely in large part 
consist of publicity releases to our weekly newspapers, to the Columbian, 
and on or.casion, to the Vancouver deilics, and such activiti0s as setting 
up interviews, photo releases, etc. 
Self-evidPntly, Jim Mcintosh cannot write copy for the plrthora 
of ,activities and developments that are occurring within th1~ College, and 
in any case the problem of priority setting of publicity becomes critical 
ancl bears very much on decisions mnde in the academic r~reas of the College. 
Therefore, on the assu~ption that the Collr~e is not likely going to 
be h1rin~ additinn~l publicity staff rlurin~ the current fiscal yccr, but 
aho on the ii5~Urnption thi1t there ;~ il rc•coC)nitinn of t.hr. nrcd for effort 
in this i'rca, we rropu$<' the followina short-term solutionr;: 
THAT: (a) 
TP/\T: (b) 
a person be emp loyed as ~ rublicist for ur to three 
days re r wAek - these days t0 be consccutiv0 - and the 
functions Of thiS ros iti0n to br !JroN:r'nC'd frofll those 
presently dischi1rg~rl by the incumbent, Lcs ~ay, to 
include the gen0ration of publicity re1 ~ase material 
in re portage 5tyle. 
press relc~scs d1~vrlored in this fcshion would be sent 
out via Rhoda Warldington on a pre-arranged schedule. 
. . . I '2. 
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THAT: (c) the publicist generating press releases would liaise with 
Ken Moore•s office for information on community response 
programming and for relevant administrative decisions 
relating to emphasis and quantity of copy required, with 
major priority conflicts being referred to the Executive 
Committee. 
THAT: (d) it be recognized that in the long run publicity work of 
this type will necessitate full time work being carried 
out and that as the new Media Services Division develops 
and is able to assume these functions, they will be incorporated 
as a client order service under the author~ty of the Media 
Services Manager. 
THAT: (e) in the interim, Ken Moore, Graydon Roberts, und Jir.1 Mc intosh 
remain in frequent consultation regarding interim mutual 
aid and assistance to be provided. 
THAT: (f) the immediate steps to be taken would be a recognition of the 
fact that a person or persons from within the College either 
on pay or on a volunteer basis can be delegated to carry 
out such work on the initiative of Krn MoorP and 
26/08/74 
Jllll Mcintosh. Tile routing of this m<~teridl w·fJl be 
through the Continuing Education Office to the Public 
Information/Planning Stenographer for release, until 
such time as the Media Services Division assumes 
these responsibilities. 
9 
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YORK UNIVERSITY KENYA PROJECT 
The York University-Kenya Project was established in Kenya in January 1970. The presently advertised 
positions ore for replacements for team members who ore leaving Kenya and for expansion. The York 
University-Kenya Project is sponsored by the Canadian International Development Agency. 
The general objectives and responsibilities of the York University-Kenya Project ore : 
- To advise and assist the Government of Kenya in the preparation 
and implementation of development plans and projects. 
- To estobl ish 0 comprehensive system for the preparation and oOU"-.... 
implementation of projects and programmes in the Government of 
Kenya. 
. •, 
Applicants with a Ph.D. level, or its equivalent, qualification in economics, geography, administration 
or planning ore preferred although those with on M.A. degree will be considered. Applicants should be 
either Canadian citizens or landed immigrants in Canada. Appointments ore for a period of not less than 
one year and may be extended. There is considerable flexibility in the staffing, and any appointment 
con be mode at once. It is hoped to hove all appointments mode by January and people in the field as 
soon as poss ib I e. 
SECTORAL EMPHASES 
In addition to work related to general project objectives and the development of a central project inform-
ation system, appointments will be made with reference to the particular priorities of several sectors. 
1. Agriculture 
To participate in a major review of development programmes and policies in agriculture as a basis 
for a planned restructuring of public sector investments in agriculture. Of particular concern is 
the development of major programmes and projects that will bring material benefits to small holder 
formers in Kenya. 
2. Industrial and Commercial Development 
To prepare and review projects proposed for industrial and commercial development and to partici-
pate in the formulation of a long term strategy for the development of these sectors in Kenya. A 
major dimension of the work relates to problems of appropriate sectoral and regional emphases and 
to the development of improved systems for handling input and output requirements. 
3. Tourism 
To participate in the formulation and implementation of major programmes for the further develop-
ment of the tourism industry in Kenya. Work will involve both wildlife and pork management 
development of the Indian Ocean coastline. 
4. Energy 
To advise the Ministry of Finance and Planning in its discussions with other Government depart-
ments and private companies as they relate to utility tariffs and pricing policies and to assist in the 
formulation of programmes for rural electrification. 
5. Parostatal Marketing and Development Boards and Corporations 
To analyse the programmes and policies of public sector boards dealing with the marketing of 
agricultural and other commodities and with the development of certain sectors, and to advise the 
Ministry of Finance and Planning on appro?riate measures for more closely co-ordinating the 
activities of these bodies with those of the Government. 
6. Health and Social Services 
To analyse and evaluate programmes in both preventative and curative health, the training of para-
medical personnel, family planning and the development of health services in rural areas. 
7. Public Accounts and Accounting Systems 
To review existing systems of budgeting and accounting as a basis for developing procedures for 
extracting the information required to maintain an up-to-date status of expenditure file on capital 
expenditures. A major revision in previous accounting practice in Government is under way at 
present and it wi II be necessary to work closely with this group. 
8. Education Sector 
Planner with experience in the preparation and evaluation of public sector educational programmes 
in a developing country context. Work will involve programmes at primary, secondary and tertiary 
levels and require close collaboration with existing planning unit in the Ministry of Education. 
Particular attention at this time will be given to the formulation of a long term programme for the 
development of educational facilities and capacities within projected demographic and financial 
constraints. This appointment will involve close technical support to a commission established to 
review national education policies, objectives and costs. Preference for planners with solid back-
ground in Economics. Advanced degree(s) essential. 
Interested applicants please send vita and covering letter to: 
Professor John T. Saywe II 
Director, York University-Kenya Project 
4700 Keele Street, Ross Building, N 716 
Downsview, Ontario, Canada Telephone (416) 667-3760 
II . 
The following are courses of interest to the home horticulturist: 
(1) THE HOME GREENHOUSE 
This course will cover all aspects of greenhouse construction, main-








7:30- 10:00 p.m., October 3, 17, 
Douglas College, Richmond campus, 
Instructor: 
31, & Nov. 14 
745 Elmbridge Way 
Herb Jones, F.R.H.S. 
Section II 
When: Thursday, 7:30- 10:00 p.m., October 10, 24, & Nov. 7, 21 
Where: Room 106, Douglas College, New westminster campus, 8th and 
McBride Blvd. 
$10 Fee: 
Instructor: Herb Jones, F.R.H.S. 
(2) PRESERVING FRUITS AND VEGETABLES 
These sessions will cover methods of canning, pickling, freezing, 
jam and jelly making, and novel ways of storing garden vegetables 
and B.C. fruits. 
When: Tuesdays, September 17, 24, and October 1, 7:30- 10:00 
Where: Steveston Senior Secondary School, 1044 No. 2 Road, Richmond 
Fee: $10.00 
Sessions: 3 Instructor: Leona Paxton 
Home Economist 
(3) CARING FOR HOUSE PLANTS 
A one-day course on all aspects of caring for house plants. 
When: 
Where: 
Sunday, November 3, 1974, 9:30 a.m. - 4:30 p.m. 
Douglas College, New Westminster campus, four-room complex, 
8th Ave. & McBride Blvd., New Westminster 
Fee: $10.00 
Sessions: 1 Instructor: David Tarrant, Education 
Co-ordinator, UBC, 
Botanical Gardens 
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WASlflNGTON (TPS) - It 
costs about 24 cents a mile to 
own and operate a mid-size 
car. 19 cents for a sub-
compact, and about 29 cents 
for a standard model. 
These are averages re-
ported by the leasing division 
of the Hertz Corp. in a study 
for its fleet customers. 
The cents-per-mile averages 
assume the owner drives his 
car 10,000 miles a year, and 
keeps it three years. They in-
clude interest on the loan he 
took out to buy the car, as 
well as his other operating 
costs. . 
The power- mile averages 
work out to $2,400 a year for 
the owner of a mid-size car 
driven 10,000 miles. The totals 
.would be $1,900 for a sub-
compact and $2,900 for a 
standard car. 
Hertz said per-mile costs 
drop as cars are driven more 
than 10,000 miles a year; 
fixed costs such as interest 
and insurance are spread over 
more miles. 
The costs are going up. Ris-
ing fuel prices are one reason 
and rising auto prices anoth-
er . 
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Re: p. 54 - Facul t y - Douglas Co l l ege Calendar, 1974-75 . 
Add "M.Sc (Alb e rta) to the line: "Wi l lem den Hertog , B. Sc (Alberta)." 
Bill den Rertog obtained h is M.Sc. degree in theore t ical 
chemistry last fall a t the University of Al ber ta , Edmont on . 
Title of the maste r's t hes i s: "Excited Sta t e l•Tave Func t i ons 
by Configuration In ter action". 
Sa.t~y-, September 7th 
SuJ:ld~, September 8th 
}lk)nd61, September 9th 
Tueo~, September lOth 
Sat\U"~, Septemb~r 14th 
Sundey, September 15th 
ltk>ndey, September 16th 
Tue:,dey, September 17th 
Wednesday, September 18th 
Thursdtq, Septenber l9ih 
Fridey, September 2oth 
Satlp"dey, September 21st 
Sund~, September 22nd 
1\les~.y, September 24th 
We~eadey, Septembel" 26th 
~tll,.rda.y , September 28tb 
Sun1-:J.Y, Scr~tember 29th 
~ .. . -' ,' .... .. .,....,... , I . r, , 


















1 - 6 p.m. 
4:30 p.m. 
"Gathering of the Weys" -a 
trans-religious meeting on the 
Unj.ty of Man 
East Indian Films 
Orgo.n Recital: Clr-:.ude Dupras 
presented by Carillon Music in 
Newton 
fre-registra.tion for fall cl&~seo 
Arts Society regular meeting 
East Indian Film 
East Indian Film 
Senior Adult Recreation nssoc~a­
tion 
Pottery classes begin 
Print~ng class begins 
Clnsses begin in Pottery, Draw-
ing, De~ce, Yoga and Children's 
A:-ts a.nd Craf'ts 
Classes begin in Painting, Pot- · 
tel':y, and Child.ren' s Arts & 
Crnrte 
Classes begin in Yosa., P~ttery, 
Weaving & Spinning, a.nd L~aded 
Stained CUll.Ss 
Classes begin in Pottery, and 
Weaving & Spinning 
East Indian Films 
East lndia.n Films 
Surrey Picture Rental 
Surrey Voters Association Meet-
ing 
Surrey Arts & Cra:rts MarkP.t 
East Il:ldian Films 
You a.re cerdiaJ.ly invited ltP o.~end a preview of the wor.ks of Dan McConnell 
Tuesday, September lOth, 0:30 p.m. at the Centennicl Arts Centre, 13750 -
88th Ave~e, S\U'r~. Wj.ne and cheese, 
/'/ 
DOUGLAS COLLEGE IHTER OFFICE MEMO 
TO: All Faculty and Staff DATE: 11 Sept 74 
FROM: Printing Department 
RE: 
When ordering printing from the printing department, please 
keep the following two points in mind: 
1) SHIPPING your finished job will be shipped via the campus 
courier. Should you require your work by a certain date 
or time, be sure to check the courier schedule. Allow 
sufficient time for the job to be RECEIVED by PRINTING, 
then PROCESSED and SHIPPED. Surrey campus personnel will 
pick up their printing from the print shop. 
2) Since the paper mills have placed the paper supply houses 
on a monthly quota for some of the more commonly used 
types of paper, we have had trouble from time to time 
keeping our usual supply of coloured papers at their 
normal levels. 
When ordering printing requiring coloured paper, please 
where possible indicate in AREA MARKED SPECIAL INSTRUCTIONS 
on the printing requisition any alternative color you might 
prefer, this will speed the delivery of your job. 
Tom Rosamond 
TR/mf 

